La Jolla Village Merchant Association

Profit & Loss Budget vs. Actual
July 2013 through February 2020

Income

Advertising
Co-op
Newsletter Sponsorship

Total Advertising

Aszociate Membership
Banner Income
BID Income
Grant Income
Hotel Booking Income
LJC A & P Admin/Audit Fee
SBEP
SBEP City Fees & Services
SBEP Tech. Assistance/Accty.
Special Events.
Enjoya La Jolla.
LJ Concours D'Elegence
Sponsorship

Total Special Events.
Technical Assistance/Acctg.

Total Income

Expense

Contingency Funds
Design/Beautification
Holiday DecorRoof Line Lighting
Landscaping & Maintenance

Total Design/Beautification

Office /Administration
Accounting/Bookkeeping
Audit
Bank/Merchant Account Fees
Bankcard Equipment Lease
Dues/Subscriptions/Fees
Election Costs
Equipment & Furniture
Insurance
Invierrvink
Meoting
Office & Cell Phone
Office Maintenance Expense
Office Supplies
Parking
Postage & Delivery
Professional Fees
Rent
Utilities

Total Office IAdministration

Qutreach/Promotion
Co-Op Advertising
Marketing/PR
Printing
Promotional Materials
Website Design Maintenance

Tatal Outreach/Promotion

Jul 19 - Feb 20 Budget & Over Budgel
0.00 4,000.00 -4,000.00
0.0 _2.200.00 +2.200.00
0.00 §,200.00 -6,200.00
3.064.50 3,336.00 -271.50
20.425.00 9,336.00 11,089.00
107,608.59 134,844.00 -27,245.41
0.00 10,000.00 -10,000.00
449 64 336.00 113.64
1,300.00 0.00 1,300.00
12,682.74 14,418.00 -1.435.26
0.00 3,000.00 -3,000.00
1,615.00 3,640.00 -2,025.00
0.00 8.000.00 -6,000.00
0.00 3,336.00 -3,336.00
5,250.00 0.00 53,250.00
5,250.00 11,336.00 -6,086.00
300.00
133,085.47 196,545.00 -43,460.53
0.00 13.336.00 -13,336.00
7.745.00 6,672.00 1,073.00
1,800.00 3,336.00 -1,536.00
6, 545,00 10,008.00 -483.00
9,600.00 10,000.00 -400.00
5,200.00 4,600.00 §00.00
0.00 336.00 -336.00
0.00 336.00 -336.00
1,630.83 1,344.00 286.83
0.00 872.00 -672.00
-366. 34 672.00 -1,038.34
3,565.00 3,336.00 229.00
3,498.15 472.00 3.026.15
40.00 Gr2.00 =032.00
2,463.01 800.00 1.663.01
0.00 144.00 -144.00
596.45 672.00 -75.55
650.75 1.000.00 -349.25
297.30 1,000.00 -702.70
0.00 Grd. 00 517 £.00
14,744 85 14,000.00 Tdd 85
667.56 800.00 -132.44
42 687 66 41,628.00 1,050.56
6,381.89 8,344.00 -1,862.11
574.54 3,336.00 -2, 761.46
146,18 0.00 146.18
2,079.50 3,336.00 -1,256.50
915.00 3,200.00 -2,285.00
10.097.11 18,216.00 -8,118.89
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La Jolla Village Merchant Association

Profit & Loss Budget vs. Actual
July 2019 through February 2020

Jul 19 - Feb 20 Budget % Over Budget
Personnel
Employer Taxes - Fedoral 4.208.03 5.570.00 -1,361.97
Employer Taxes - State 27.36 844,00 -916.64
Executive Director 50.000.00 48.418.00 1.582.00
Health Insurance 8,997 .46 5,840.00 3,157 .46
Janitorial 570.00 4,806.00 -4 236,00
Marketing Assistant 0.00 16,672.00 -16,672.00
Payroll Fees 1,014.34 1,000.00 14.34
Workers Compensation ~ -1055.00 2,000.00 -3,055.00
Total Personnel 63,762.19 85.250.00 -21.487.81
Special Events
City Fees & Services 0.00 3,000.00 =3,000.00
Enjoya La Jolla 5,034.39 12,000.00 -6,965.61
Merchant Mixers 0.00 2,000.00 -2, 000,00
Total Special Events 5,034,329 17.000.00 -11,965.61
Total Expense 131,026.25 = 1 EEEE-E-DD -54 311.75
Met Income 22,059.22 11,208.00 10,851.22
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La Jolla Village Merchant Association

Profit & Loss by Class
July 2019 through February 2020

Income

Associate Membership
Banner Income

BID Income

Hotel Booking Income

LJC A & P Admin/Audit Fee
SBEP

SBEP Tech. Assistance/Acctg.

Speclal Events.
Sponsorship

Total Special Events.

Technical Assistancel/Accty.

Total Income

Expense

Design/Beautification

Holiday DecorRoof Line Lighting
Landscaping & Maintenance

Total Design/Beautification

Office /Administration
Accounting/Bookkeeping
Audit
Dues/Subscriptions/Fees
Equipment & Furniture
Insurance
Internet
Meeting
Office & Call Phone
Office Supplies
Parking
Postage & Delivery
Rent
Utilities

Total Office /Administration

Qutreach/Promaotion
Co-0Op Advertising
Marketing/PR
Printing
Promiotional Materials

Website Design Maintenance

Total Outreach/Promotion

Pareconnal
Employer Taxes - Federal
Employer Taxes - State
Executive Director
Health Insurance
Janitorial
Payroll Fees
Workers Compensation

Total Personnel

Special Events
Enjoya La Jolla

Total Special Events
Total Expense

Met Incoma

; EID_ B Discretionary SBEP TOTAL
0.00 3,064.50 0.00 3.064.50
0.00 20,425.00 | 0.00 20.425.00
107.698.59 0.00 | 0.00 107.688.59
0.00 449 64 0,00 449 64
0.00 1,300.00 | 0.00 1,300.00
0.00 0.00 12,982.74 12.6882.74
0.00 0.00 1.615.00 1,615.00
0.00 5,250.00 0.00 5,250.00
0.00 5.250.00 0.00 5.250.00
ong o - - {000 300.00 300.00
107,698.59 30.489.14 14,897.74 153,085.47
7.745.00 0.00 0.00 7.745.00
1,800.00 0.00 ~ 0.00 ~ 1,800.00
9,545,00 0.00 0.00 0 545,00
8,600.00 0.00 1,000.00 8,600.00
3,900.00 1,300.00 0.00 5,200.00
1.330.00 300.83 0.00 1,630.83
-366.34 0.00 0.00 -366.34
1,500.00 2,065.00 0.00 3,565.00
349815 0.00 0.00 3,498.15
40.00 0.00 0.00 40.00
246301 0.00 0.00 2,463.01
H544.14 52.31 0.00 596 45
B48.25 2.50 .00 650,75
257,30 0.00 0.00 297,30
14,744 85 0.00 0.00 14.744 85
667.56 0.00 0.00 667,56
a7.866.92 3,720.64 1,000.00 42 587.56
6,202 56 178.93 0.00 6,381.89
560,00 14.54 0.00 574.54
146,18 0.00 0.00 146,18
2,079,580 0.00 0.00 2.078.80
0.00 0.00 815.00 915.00
8,5985.64 183.47 | 915.00 10,087 .11
3,501.03 0.00 617.00 4,208.03
27.36 0.00 0.00 27.36
34,100.00 3,534.26 12,365.74 50,000.00
845621 541,25 0.00 8,997 46
570.00 0.00 0.00 570.00
1,014.34 i0.00 0.00 1,014.34
=1,065.00 i0.00 0.00 =1,055.00
46,703,594 407551 12,982.74 B3, 762.19
4 594 05 44030 0.00 5,034,359
4 584 09 440,30 | = 0.00 5,034.39
107,698.59 3.42_%'1 92 14,897.74 131,026.25
22,080.22 22,080,223

0.00

0.00
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