LA JOLLA VILLAGE MERCHANTS ASSOCIATION

VILLAGE

RSSGCIATION ANNUAL & MONTHLY MEETING

12 October 2022 / 4:00 PM

ANNUAL MEETING MINUTES

Call to Order — Annual Board Meeting Amber Anderson,
Called to order 401pm President
Roll Call - Establish Quorum — 50 Members Required. Action: Accept Quorum or lack thereof | Action Summer
Shoemaker,
Secretary
Approval of 2021 Annual Meeting Minutes Information Shoemaker
Ballots Counted (Quorum Required): Action Latrell Crenshaw,
Action: Identification of Election Official to count ballots as received. Election Official
Due to no quorum, defer ballot certification to monthly meeting which takes place
immediately following adjournment.
Adjourn to Annual Meeting @ 404p Action Anderson
AGENDA - MONTHLY BOARD MEETING
Wednesday, 12 October 2022 / 4:00 PM
MONTHLY MEETING AGENDA!
1. | Call to Order - Monthly Board Meeting Action Amber Anderson,
@ 404pm President
2. | Roll Call - Chad Taggart, Bill Podway, Joelyn Cullen, Hallie Swenson, Jen Pham, Action Summer Shoemaker,
Brandon Lindley, Summer Shoemaker, Amber Anderson, Maddie Mackey, Gabby Secretary
Guevara, Tamara Goldman-Sachs all in attendance.
3. | Approval of September Minutes Action Shoemaker
Summer requests motion for Sept minutes approval.
Bill motions, Brandon seconds — no oppose or abstain. Motion passes.
4. | Non-Agenda Public Comments (limited to three minutes) Information | Anderson
e  Updates from Community/Political Leaders
e All other public comments (limited to three minutes)
e Steve Hadley: vending ordinance is date for a hearing regarding the vending
ordinance implementation is expected but date for hearing was not confirmed
yet.
e Bill Podway — Decker’s Dog and Cat, Dog-o-ween being held Sat Oct 29, 10am —
noon at La Jolla Rec Center. See Decker’s for more details. $10 pp for one
human/one dog. All profits support non-profit. Contact Cody Decker;
cody@deckerspets.com
5. | Financial Report
e September Financials Action Jo Cullen, Treasurer
o Mary accountant is ill so we are still pending Sept financials.
e Action to defer to review and approval to next month
o Amber motions, Summer seconds. No oppose or abstain. Motion
passes.
6. | Organizational Excellence
1) Elections Information | Jodi Rudick, Executive
Director




a) Ballots were due last week. Voting options expanded to support post COVID

protocols. Many ballots received! Latrell Crenshaw, City of San Diego Information | Rudick
Economic Development Department will act as impartial election official for
this year’s election and count all ballots received and eligible per LIVMA staff.
14 candidates for 12 open seats.
i)  Thanks to everyone who voted and helped get out the vote. Results will
be reported at the end of the meeting today.
b) Thank you to Latrelle for assisting and counting the ballots and representing
the City of SD!!
i) Candy Agundez
ii) Dusty Bowder
iii) Jo Cullen
iv) Gabby Guevara
v) Brandon Lindley
vi) Katey Longo Information | Anderson
vii) Maddie Mackey
viii) Jen Pham
ix) Bill Podway
Xx) Natalia Petrova
xi) Summer Shoemaker
xii) Hallie Swenson
xiii) Chad Taggart
xiv) Dr. Maddie Wallace
2) Annual Report — Annual Report has been published on the website for the past 4 | Information | Rudick
weeks and sent to all board members for review last month.
a) Jodi commented to please submit any comments or questions! Vote on the
annual report will be held in upcoming board meeting.
3) Auditis in final stages. Performance Review of LIVMA and staff to take place as
part of Audit process prior to end of Fiscal Year.
4) Special Presentation from California Assembly Member Chris Ward — 10 minute
presentation followed by Q and A. Information | Assemblymember
a) Reducing gun violence (ghost guns, ammunition, del mar gun fair). Chris Ward
b) Green energy legislation — help renters/low income to receive some of the
benefits only previously accessible to homeowners.
c) Social Services — allows for graduate students to help assist communities
with counseling needs.
d) Housing — Universities and Colleges can now build faculty on community
college campuses which was not previously allowed
e) Refund Checks — up to $1050 state rebate for household relief around
inflation
f)  Grants for Small Business — unemployment insurance grants available to help
offset the increased costs, including paid sick leave support. $250 million in
grants are available. See: ‘gobiz’ website. https://business.ca.gov/
g) Safety/Housing and Homelessness: multiple different initiatives are being
reviewed and underway for next years session to help some of these
challenges.
5) Monthly Marketing Happy Hour attracted almost 30 attendees to Cove House. Information | Anderson
Thanks to Morgan and the Cove House team for delicious food and drinks and
wonderful hospitality.
6) Surveys - We have collected over 100 merchant surveys thanks to the hard work
of Intern Manny and Bishops high school students. Analyzing results which will
be presented next month.
7) Elections - Merchants throughout the BID were visited by LIVMA staff and board
members to get out the vote creating a great touch point for merchants to
engage, ask questions, etc.
1. Enhance La Jolla and MAD Update Information | Enhance La Jolla




2. Utility Box Update — Due to some safety restrictions we may need to paint Information | Rudick
rather than wrap utility boxes. We will adjust RFP to specify SDGE approved
painting and will resend to artists who have already worked with SDGE in
other areas as well as other local mural/large format artists.
1) Creepy Candy Crawl — Volunteers needed to help blow up balloons late Action Anderson
morning/early afternoon and distributed to merchants. Claudette Berwin,
Coldwell Banker is supplying the helium and work/pick up space. Trick or Treating
Event will take place on October 31, Halloween Day from 3 —6 pm. Costume
contest will be sponsored by and hosted by REBA as in previous (pre-COVID)
years.
a) Action to accept the Creepy Candy Crawl name and/or until another name
option to consider is proposed: Brandon motions, Bill seconds, none oppose
or abstain.
b) Merchants —reminder to decorate your windows! Information | Brandon Lindley,
2) Marketing Minutes Attached for Review. Volunteer support needed for various Marketing Chair
events (sign up form is going around.) Action items included on the agenda.
3) Taste of La Jolla— October 18. Event is this Tuesday and is almost sold out!
4) Small Business Saturday — November 26.
5) Marketing Happy Hours — Change time to 3:30. 3:30 to 5:00. Networking at 3:30.
Meeting begins at 4:00
a) October 25 —Hennessey’s
b) November — Meeting on the 3™ Thursday (rather than the 4™ Thursday which
is Thanksgiving) new date is November 15 and will be at The Lot.
c) December —4t Tuesday is Week of Xmas. Suggest hosting a Holiday Social
earlier in the month.
d) Date Change was approved for November and cancelling December (unless
important business needs to be discussed.)
6) Art and Wine Festival Booth Recap —Booth at the festival plus Photo Booth to Information | Bill Podway
launch Famished App. Thanks to volunteers who spent the weekend to help work
the booth.
a) The new LIVMA pop up tent was amazing and we got great feedback! Thank
you Jodi for ordering.
b) New map we had available was really helpful and people also took some
LJVMA merchants’ packets.
c¢) Wesold at least 20 puzzles!
d) Thank you to all the volunteers that spent their weekend at the booth!
Molly, Bill, Jen, Karen, Craig, Famished team.
La Jolla Restaurant and Event App — Update from launch at La Jolla Art and
Wine Festival. Signed up at least 45 users.
e) Reviewed booth location with coordinator of Art+Wine festival and perhaps
moving to entrance on Girard and perhaps give out a gift bag. They received
a lot of questions about where items were located at the festival also. Next
year it would be great to have a map of the event to better be able to direct
attendees within the event also!
Puzzle Update — Sales numbers, future marketing plans
7) Block Captain Program Reboot — Zoom meeting took place yesterday. Should all

board members also be block captains? Perfect job for busy members as they
can make their visits on their own schedule First Friday Art Walk
a) We will review this again next month as Steve was not able to stay for this
portion.
October — Art & Wine — Art’s Long Weekend (Tie in With Art and Wine
Festival) - Recap
November — Gratitude. Invite Veteran’s Organizations. Consider partnering
with nonprofit organizations.
December — Holidays (Jingle Bells, Giving,)
January — Wellness (Live, Health, Longevity)
February — Love (Amour, Crush, Cherish)




8) Holiday Social - December 7 immediately following the Executive Board
Meeting. Orli La Jolla has offered to host and sponsor the event. Thanks to Max
Waite for his generosity.

10,

Verify Election Results — Request action to accept the findings of the Election Official.
Election will be ratified next month. Next month is Swearing in Ceremony.
Final Results: Dusty Bowder, Joelyn Cullen, Brandon Lindley, Katey Longo,
Maddie Mackey, Jen Pham, Bill Podway, Natalia Petrova, Summer
Shoemaker, Hallie Swenson, Chad Taggart, Maddie Wallace.

Information

Latrell Crenshaw

11,

Adjourn Meeting — Next meeting will take place at La Jolla Riford Library. November 9.
Officers of the newly elected board will be selected. Anyone who has questions about
serving on the Executive Board can contact any of our current officers or Jodi.
Adjourn at 5:11pm

Action

Anderson




VILLAGE
MERCHANTS
ASSOCIATION

Marketing Happy Hour MINUTES — September 27, 2022

10 Second Introductions
Businesses represented — Hi Sweetheart, Banc of California, Pacific Sotheby’s, La Jolla Golf Cart/La Jolla Social, Playa Fit,
Team Chodorow/Berkshire Hathaway, Decker’s Dog and Cat, Walden Family Services, Cove House, Life Time,
Yiddishland, Inn by the Sea, Lobster West, Mermaids and Cowboys, BFree Studio, Will and Fotsch. Playa Fit

Public Comments/Updates —
Business openings — Marisi. Whiskey and Leather
La Jolla Concours Golf Tournament is Monday, October 3
Havdalah Service at Historical Society on Wednesday, October 5 from 5 PM to 6 PM in honor of the end of Yom
Kippur/Break the Fast. Hosted by BFree Gallery. All are welcome.

Old Business

Great Month of Successful Events!

La Jolla Cove Open Water Swim — 500+

SD Spirit Festival- 1600 over the two-day event

Silent Disco and Modern Networking — Media on the Rise Ribbon Cutting 75+
Puzzles are Here! — LIVMA is selling in Case lots only — NO individual sales. Anyone who wants to purchase a puzzle can
go to La Valencia who purchased the first 7 cases. If you would like to buy a case for yourself (makes great gifts) a
single case is $176 (or $S22/each) 2+ cases are $160/case ($20 each.) Anyone wanting to purchase a case (or more) can
let Jodi know and we’ll get them to you right away. Retail cost of puzzles is $30

Trick of Treating on Halloween Day - New name is Creepy Candy Crawl (thanks to Cheryl at Mermaids and Cowboys for helping
with the name!) Halloween is MONDAY October 31. Decker’s is doing their Dog-O-Ween event on Friday October 29. Using
Generic Name Trick or Treating in the Village. 3 —6 PM. All merchants are invited to dress up, pass out candy and have a great
time taking photos.

La Jolla Riford Library Event Partnerships —Fall Back Storytime Scavenger Hunt on Sunday, November 6 using the same basic
event plan. Will also plan to do Spring Forward Storytime Scavenger Hunt on Sunday March 12, 2023. 11 -2 PM

Holidays in La Jolla — 4 days of Holiday Festivities
Thursday, Dec 1 — La Valencia Tree Lighting
Friday Dec 2 - First Friday Art Walk (Frozen theme)
Saturday - Holiday Storytime Scavenger Hunt/FROZEN Storytime Scavenger Hunt with La Jolla Riford Library. Jigsaw
Puzzle Contest (see details on next page)
Sunday — Christmas Parade and Holiday Festival. LJIVMA to have a booth. Cornhole.
Discussion about more event idea and parking can be found on Lajollabythesea.com

Black Friday Weekend/Small Business Saturday — Plan to Engage Retailers by helping promote sales, events, etc. Will host a
zoom meeting to brainstorm ways LIVMA can support our shops, boutiques, and retail merchants.

Holiday Open House — Consider finding a location to host an open house for all merchants, community leaders, etc.

Booth at Art and Wine Festival October 8 — 9 — LIVMA Canopy has been ordered, inflatable photo booth will be set up by
famished team. . Will be selling puzzles at September Art Walk and October Art and Wine Weekend. Molly will be selling
direct to consumer at the LIVMA booth. Could still use a few volunteers. Sign up is going around. Famished will set up at
Sotheby’s and LIVMA with set up at Festival Location (Booth is near



Tempur-Perdic at the "Festival Entrance.” Canopy has been order as well as signage and printed promo materials. All
businesses are welcome to drop off marketing materials to distribute to festival goers.

Block Captain Program — Will be relaunched by Chair Steve Gamp in the fall. Not much response so far. Would like to find 6 —
10 dedicated ambassadors. Anyone can be a block captain, even if you don’t have a business in the Village. Great way to get to
know La Jolla business leaders. Every person at the meeting raise their hand saying they were interested in being part of the
block captain program. We will be in touch to discuss next steps. Goal is to keep it simple and easy.

Taste of La Jolla — Partnership with La Jolla High School Foundation October 18. LIVMA has helped to secure restaurants.
Almost all restaurant spots are full. 300 people will be at the event.

First Friday Art Walk -
October — Art and Wine (Same Weekend as Art and Wine Festival)
November — Gratitude. Partnership with La Jolla non profit organizations who will be invited to table at various
locations/galleries. Candi DeMoura will have bags for distribution for Food Drive.
December — Frozen/Holidays
January — Wellness
February — Love
Steve Gamp suggested doing something in conjunction with with SDSU’s Campanile Founation.

Items to bring to Board for Approval
e Jigsaw Puzzle Competition — Saturday, December 3
e Holiday Open House

Save These Dates! Upcoming Events for All
There's something for everyone this fall in La Jolla Village and the LJVMA Event Calendar is your one-stop source to
search and find festivals, live music, family activities, fundraisers and so much more. Details are added daily. Anyone
can_submit an event to the calendar as long as it takes place in La Jolla Village.

2022 Upcoming Event Dates
La Jolla Art and Wine Festival - October 8 - 9
Taste of La Jolla - October 18
Trick or Treating in the Village (formerly Pillage the Village) - October 31
Fall Back Storytime Scavenger Hunt - November 6
Small Business Saturday — November 26
Happy Holiday Weekend - December 1 -4



https://lajollabythesea.com/calendar/
https://lajollabythesea.com/calendar/community/add
https://www.ljawf.com/?gclid=CjwKCAjw6raYBhB7EiwABge5Kjo_yk8I0YFaf0U1US0_k4jWTF1e0neIOgqZgdI-zLcUdgT-xD0GOBoC68sQAvD_BwE
https://lajollabythesea.com/event/taste-of-la-jolla/
https://lajollabythesea.com/spring-forward-storytime-scavenger-hunt-is-a-family-affair-2/
https://www.ljparade.com/

La Jolla Village Merchants
Association - Who we are...

A non-profit business association formed in January 2011 with experienced
professional stakeholders at the helm, and a team of skilled partners on
deck. LIVMA signed a contract with the City of San Diego in May 2011 to
manage the La Jolla Village BID

UVMA District

*Neighborhood: La Jolla Village
«Approximate Boundaries: Eads to Ivanhoe, Oceanto Pearl /La Jolla Bivd,

VILLAGE - ek e
MERCHANTS r «Number of Employees - 6700
ASSOCIATION

The vision for La Jolla Village Merchants Association (UVMA) is to build
consensus in the Village and re-establish La Jolla as a vibrant, prosperous
community. (January 11.20111)

Our Mission:

We bring business to La Jolla Village

Annual Report | ourmission
2021-2022 ' iawouaviiace

Key Accomplishments -2020— 2021
Organizational Excellence

Organizational Financials 2021-22

INCOME EXPENSES

BID Reimbursement $143,647  Organization/Administration $ 44,710

O rga n I Za t i O n a | Special Events S 0  Personnel $108,416

Co-op Advertising $ 14,495  Maintenance & Beautification$ 8,447

E XC e I | e n C e Grants/Donations $ 29,636  Promotion/Marketing $ 17,967
Associate Memberships S 17

Miscellaneous $ 18,074

Income Total $205,869  Expense Total $179,540

*Audited financial documents available at www.lajollabythesea.co d by request

Board of Directors of LVMA

Roster Cody Decker — President (Installed March 2021)

ermiYear Blecied _ Amber Anderson President Installed November 2022

=
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2021 The Cove House 5030 Girard Ave 2079397310 morganbncg@gmsicom
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Key Accomplishments -2020-2021
Organizational Excellence




Strategic Plan June 2021

ORGANZATIONAL EXCELLENCE MERCHANT DEVELOPMENT

SECLRTY
DR Ewatnee ) [Werahiaric miwition | [ DY & NabthoneT BVt and Marketing Alternate Ravenue Tactks  Membership Engagement Safety and Securty Advance Soclal Medla and Video Marketing
Engagement O Sel adverthingon Increase attendance  maating o , | ® Dewiop program
Membership Education Storefront/Window Highlight Current Marketing Magnets - Natural Resources are websita Increase Attendance at Marketing Happy Hours safety andfealing of security in the o Use contests
) Increase attendance at monthly | & Business Display Improvements | Natural Attractions Fundraising Campaigns O Increase participationin election procass, villaga o Inspire engagement
meetings (virtual and live) Breakfasts & Create Friendly = Leverage our most popular attractions (Seals, Sea Lions, T Ticketed Events (Defer committees Workwith La Jolla PD and o Educata marchants
3 Fill board vacancies @ Promote JobBoard [ Competitions with Scenery) _ i L e L o bl e
immediately to insure forward | B Promote 3rd Party |  Prizes Collaborate g oy | omanimm e =
momentum online education | La Jolla, MAD, City o Galleries (Nat Geo/ Mangelsen/Peter Lik) B S bty @ Promote smybiolla
[ Increase participation in (“Don’t reinvent | Resources and Get-it- o Environmental Groups R e Siisces reciiiets Paid boosts and ads
election process, committees the wheel.”) Done App toall o Photographers/IG Influencers cookbook Promote Job Board Storefront/Window Display Social sharing links inall media
Liaisons to other La Jolla Increase attendance | Promotional Use of Implement strategies to move people from the Cove to the Promote y Connact with Infuuancars
Community Groups at meetings and PROW Village with onsite marketing reinvent the wheel”) I Create Friendly Competitions with
@ Appoint only members who are | events @ sidewalk Sales = Coupon promotion with print media. Ushaous £9 other La Jolla Prizes
active in association @ Facility Tours @ sidewalk Cafes Advance Social Media 5 Appoine m"’,‘,'mkm Facility Tows Lo Jolla, MAD, Clty Resources and Getdt-  *  Leverage our most popular attractions (Seals,
@ Appoint only members who are | (1 Food and beverage | = Parklets [ Develop Limelight Merchant Program foasisordinns ol s B s ey Sea Lions, Scanery]
active in association sponsors, Capitalize on Murals © Usecontests to Inspire engagement s Promotional Use of PROW + Collaborate
Increase Volunteerism Block Captains Support Enhance La Jolla o Educate merchants [ Appoint only members  Block Captains B Sidewalk Sales o Galleris
@ student/Interns @ Continue Virtual @ Participate in [ Add New Blog Features (La Jolla Behind the Scenes, who are active in 3 Continue Virtual Outreach Program to keep B Sidewalk Cafes ©  Photographers/\G influencers
‘Community Members Outreach Program Enhance La Jolla Day Nurture Our Nature) associstion merchants informed and connected [during B Parklets *  implement strategies to move peopke from the
Professionalism ®c with | @ Calender whether Live or Virtual e Vbl €OVID CRISIS] B Canitaize on Murals Coveto the Village with onsite markting
=

& BOD Ethics Training informed and hants on behalf il

Highilght Current Marketing Magnots - Natural
Resourcas are Natural Atractions

= ID Orders *  Couponpromotion with print madia.
E Community Members [ Create New Business Welcome Packet Support Enhance La Jolla

Consistent BOD onboarding connected [during of EL @ Paid boosts and ads Operations Assistance & Participate in Enhance LaJollaDay  Gather Data via Valid Research Studles to support
lons

process COVID CRisis) Wayfinding @ Social sharing finks in all media Profesionalism & Gty Permits [ Communkatewithmerchantson | programs,
Alternative Revenues Ways and [ Assist Merchants Sound Design - Music & Connect with Influencers B BOD Ethics Training & TOB Guidance behalf of EJL B Two Year Update of SDSU 2019 Visitors Survey.
Means Explore new grants with COVID Orders | throughout the village | Strategic Video Marketing with Ben Roberts, B Consstent 30D & PROW Permits B Merchant Survey to Activata the Vilage
@ sponsorship @ Create New @ When allowed - Live | (0 COVID Safety Video onboarding process E Public Safety Lisison Wayfinding
BID Compliance Business Welcome pop-up = Outdoor Dining T Héegles Support . I Crariabie partmarships
@ Create 501 (c)3 to qualify for Packet performances, [ Holiday Greetings S B Whenallowed- Live popup B lantpomatons
grants, donations ot opento | Operations Assist: g covio y B Sponsorship performances, encourage buskers | B Nonproit partnerships
501 ¢(6) & City Permits Encourage recorded | = Outdoor dining E Creste 501 (B3 to & Encourage recorded music o Kiwanis
Specific Alternate Revenue Tactics | & TOB Guidance music = Virtual Taste of La Jolla auaiiy for grants, Purchase and promote Rotary
@ La Jollalty Card Promotion & PROW Permits Purchase and promote | Gather Data via Valid Research Studies to support programs, donations not opento = www,paridajolla.com website LaJolla Community Center
Virtual Events @ Public Safety www.parkiajolla.com | projects, and decisions 501.66) O Aiign wieh overali Wayfinding Plan Sem Crb
@ Create La Jolla Branded items Uaison website T Two Year Update of SDSU 2019 Visitors Survey = i
@ T-shirts, polos hats\ & Homeless Support | O Align with overall @ Merchant Survey to Activate the Village
@ Cookbook for La Jolla (Third Wayfinding Plan Merchant Cross promotion and collaborations
Party Published) O Focusonparkingin | & Joint promotions

tourism publications | B Nonprofit partnerships Strategic Plan Modification January 2022

Vice President ary
Morgan Bames Jo Cullen Summer Shoemaker
L.

Key Accomplishments
2021-2022 Organizational Excellence
Board of Directors Professionalism Initiative

About the Board of Directors

s o pteies et ooy e : “ s : BOD Ethics Training
Consistent BOD
onboarding process

Board Orientation
Policy Adopted

Board Orientation Checklist
Board Of Directors Compliance Plan

Link to Anti-Harassment Training (completed by all board members within 60 days of
appointment or election)

Link to Fair & Ethical Meetings Training

Swearing.In Statement

Conflict Of Interest Form
To learn more about and apply for the La Jolla Village Merchant's Association Board

of Directors complete this -« | i Mid-year vacancies are
Jilled as needed throughout the year. Applications can be submitted at any time.

Key Accomplishments -2021 — 2022 | Organizational Excellence | Governance and Community Involvement Key Accomplishments -202
Organizational Fxcellence

Key Accomplishments

Key Accomplishments 2021-2022 Organizational Excellence

2021-2022 Organizational Excellence

Membership
B Increase attendance at monthly meetings (virtual and
live)
5 Fill board vacancies immediately to insure forward
momentum
B Increase participation in election process,
committees
Liaisons to other La Jolla Community Groups
& Appoint only members who are active in association Grant Revenue

Increase Volunteerism
E  Student/Interns
& Community Members
Alternative Revenues Ways and Means Explore new
grants
Sponsorship
BID Compliance 7
= Create 501 (c)3 to qualify for grants, donations not SDG&E Grant San Diego
open to 501 c(6) Funds - $3000 County Grant
Specific Alternate Revenue Tactics Funds - $15 000
& LaJollalty Card Promotion i
Virtual/Hybrid/In Person Events
Create La Jolla Branded items
T-shirts, polos hats
Cookbook for La Jolla (Third Party Published)

Key Accomplishments -2020 — 2021

Organizational Fxcellence



Developed
Strategic
Promotional
Partnership
With SDGE

Generated $3000 in revenue

Assist merchants and
residents with energy saving
programs and ideas

Offered educational
opportunities to connect
sponsor with community

Key Accomplishments -2020 — 2021

Design & Beautification

ﬁ @ Join us for the Second Annual
ENHANCE
J ¢ LA JOLLA DAY

APRIL 23w9 - 11 AM

S MPORARY ART
700 PROSPECT STREET

FAMILY ART PROJECTS ¥ MUSIC
MILKWEED GIVEAWAYS
DEMONSTRATIONS % MORE

www.enhancelajolla.org

Organizations Include
La Jolta Community Foundation | La Jolla Village Merchants Association
La Jolla Town Council | La Jolla Cammunity Planning Association | Urban Cor
n | Rotary Club of La Jolla | Village Garden Club of La Jolla
ague of Young Men | Nissho of Callfornia,

While supplies lasf

Storefront/Window Display
Improvements

X Create Friendly Competitions with
Prizes
La Jolla, MAD, City Resources and
Get-it-Done App to all

Promotional Use of PROW

Sidewalk Sales
Sidewalk Cafes
Parklets

Capitalize on Murals

Support Enhance La Jolla

E  Participate in Enhance La Jolla
Day
E Communicate with merchants on
behalf of EIL
Wayfinding
Sound Design - Music throughout the
village
E  When allowed - Live pop-up
performances, encourage buskers
& Encourage recorded music

Merchant Engagement

and Economic

Development

Design anad
Beautification

RESTAURANTS
& SHOPPING

Wayfinding
Plan

Support Received from
~ La Jolla Village Merchants Association
- ParksandBeaches,
- Enhan
dinance (Concept approved, design and placement

BEACHES
& PARKS

HEAD WEST ON
Y STREET

~ La JoliaCommunity Planning Association

Develop Communication Campaign and Graphics
» DeployMerchant an

Parking
Continues t
be Priority

Purchase and promote
website

Align with overall Wayfinding
Plan

Focus on parking in tourism
publications

Actively promote both the
merchants discount parking
program, daily visitor parking
discount and parklajolla.com
across channels.

Key Accomplishments -2020 —2021
Design & Beautification

- Determine Budget and Funding Sourcesfor Overall Project

~ Option One - Support granted by Coastal Commission to pursue Project
aliowing access Coastal Access and Parking Funds

- Option Two -Pool Funds from Various Community Groups (listed above)

Phase Two — Smart Parking Plan Developed with assistance from RFP Process
Selected butwithd
about aftermative ideasPhase Three - TBD

KeyAccomleshments -2020—2021
Design & Beautification

Work in the Village?
Get Discounted Parking.

Merchant
L8 |P Discount
«r# ## Parking

Program

$75 MONTHLY RATE

: ‘E Iy e

Zf‘&',{},ﬁ!ﬁhfﬁfgﬁ e

MAVE FUN FASTER
LINGER LONGER,
SAVE MONEY.




COMPLETE INTEREST FORM Ny
www LAJOLLABYTHESE.COM

ln San Di
Coam Paradise

sus ALL DAY
PARKING IN
LA JOLLA*

PARK. SHOP. DINE. PLAY. STAY ALL DAY
LA JOLLA VILLAGE IS SAFELY OPEN FOR YOU

“tinyurl.com/parkiajollas

Key Accomplishments
Events and Marketing

Key Accomplishments
2021-2022
Parking Promotions

Seeking Parking Solutions Through Partnerships

Promoted Merchant Discount Parking Program —
Approaching 100 Merchants taking advantage of
program

Ongoing conversationsto find more supplemental
parking availability through Ace Parking and LAZ
Parking managers; getting employees vehicles off
the streets and into garages.

Extended agreement to retain a professional
parking consultantthrough a pro-bono
agreement.

Hosted Monthly Marketing Happy
Hours and Merchant Mixer

DWFAFE  CONNECT | ENGAGE | LEARN

Different venue each
month allows restaurants
to support LUVMA while
highlighting their food
and beverage

No charge to attendees

Monthly attendance
average 20 members
from all industries

Continued Merchant Survey to
Assess Value and Business Climate

OptimismShines Brightin La Jolla

Compare and Contrast
How’s Business

End of FY Merchant Survey

Onascaleof1-10“

How optimistic are you
about the future of your

business?” 10 is
Extremely Optimistic

Average Score:

www.lajollabythesea.com 9.25

Key Accomplishments
2021-2022

Economic Vitality &

Merchant Development
-

EPromote 3rd Party online education (“Don't reinvent the
wheel.”)

FacilityTours
Food and beverage sponsors

fj

CEC
EContinue Virtual Outreach Program to keep merchants
informed and connected beyond COVID
ity Opp P asPlace,
Storefront Improvement
[ECreate New Business Welcome Packet

T

ity Permits
708 Guidance
[EIPROW Permits
EPublic safety Liaison
EHomeless Support

WWW.LAJOLLABYTHESEA.COM

ENGAGE
CONNECT

JoRE WAYS TO
MAIEE YOUR NiaERsiap

“Success Starts Here”
New Member Welcome
Packet Updated for 2022

Print and digital versions

Contains vital information

= 12 Ways to Maximize
Memberships

Frequently Asked Questions

¢ LaJollaEvents

= LaJollaAttractions
Important Contact Information
Elected Officials

Adaptable and Expandable

Marketing and
Promotions
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Increase Presence on Slide Share
Allow Easy Equitable Access to Information

29 Presentations Posted | 2711 Views

Key Accomplishments
Merchantand Economic Development
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JAVA EARTH 2.0 IS HERE
SRAND
 QPENInG

SATURDAY, JUNE 4TH
STARTING AT 11:004%

0 TERREY PINES R2AD. SUITE D, LA JOLLA, CA 92
COMPLIMENTARY COFFEE + FOOD

LIVE MUSIC BY THE GUEST ROOM
FLOWERS BY BRIDGET'S BLOOMS.

Ribbon Cuttings and Grand Openings
Celebrated dozens of new businesses, hotels and eateries which opened during 2021-2022
Merchants, media, political leaders and customers

Webcam Continuesto be
2" Highest Ranked Page

on Website

Hosted by La JollaCove Hotel

Cllck to View Webcam

Key Accomplishments
2021-2022

Events & Marketing
D|g|ta| Marketing

arketing efforts Including

e AL gy
A CONTEST!

IN LAJOLLA

Key Accomplishments
2021-2022

Promotions & Events—
Social Media Engagement
ReachesNew Highs

Facebook—2183 Followers

Instagram 6256 Followers
(33%increaseoverlY)

5 Postsper week per
channel

725 Total Posts

1100+ Stories

Key Accomplishments
2021-2022
Promotions & Events— Blog Traffic

New Features

motional products distributed promoating sccial mediahashtags and
(VA brand

Merchant education about log, branding and promctional resources:

Upgradedwebsteto increase function and performance.

emonthlyto create more consistent
and merchants

ndar promoating hundreds of
oM, Community

District 3 Bldget Community Meeting :l

QOUR COUNTY, OUR BUDGET.
OUR FUTURE

Mondiny My 242022 | 530 M

OFFICIAL NOTICE
SAN DIEGO MINIMUM WAGE

$15.00 c.con

S|P|A|CIE|S

CITY OF SAN DIEGO

Timely Information about City, County
and State Services throughout COVID

Merchants Doing Good — Focus on
businesses giving back and serving the
community

Meet the Interns — Spotlight on
college students who give their time
and talents to IVMA

Guest Authors

Key Accomplishments
Events and Marketing




First Friday Art BESs o B Ze Jot Jiky o€
Walk el

GLSEN
Gay Lesbian Straight Edu

A Creative Collaboration between 20+ Galleries and
countless partnership, sponsors and artists.

Monthly events attracting approximately 300 visitors
each month

Monthly Themes
December Giving

- January - Wellness
February - Love
March - Luck
April - Laugh

May - Fiesta Greg Lawson Gallery

Charitable Partnerships Bring Focus to
June — PRI Krista Schumacher Art Pacific Sotheby's Int'l oy . .
e e & s Sallery " ery nealfete’ Critical and Inclusive Issues

Lik Fine Art Thumbprint Gallery
Yiddishland California

IOLLA VILLAGE

Created and Posted 16 New ERSVP for the Inaugur:
Videos to You Tube Channel e
to stay connected to BI‘II‘IarII
merchants and t to

customers

April 22, 2022 5:00 PM
| SIPS | SNAGKS | MUSIC AR | SPECIAL MENUS
Presi M SIGNATURE COCKTAILS | LIVE ENTERTAINIENT
= ©3Voulube Searct residents Message Paizcs) rveAAS AN OVER
First Fridays Art Walk 65 INCREDIBLE FERRARIS

Ribbon Cuttings

Videographer, Ben Roberts Photographer, Jamie Dickerson Themes

Interns on the Move
AllVolunteer Production Team

Not Boring Entertainment, Ben FesraniErday Parinersiun
Roberts Key Accomplishments

Events and Marketing

June 2022 Presidential Message
Key Accomplishments
Events and Marketing

60 views Jun 21,2022 Amber Anderson, shar
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HOLIDAY WINDX
DECORATING CONTEST 20
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(1N S FOR A SRALL BUSIESS SATURDAY CELEBRATIONS..
NOVEABER 27.2021 [I0ARTO6PA  **

SAVE THE
"~ DATE!

SMALL BUSINESS SATURDAY*
ISNOV27 e.

SEASON LONG!

Key Accomplishments
Events and Marketing

Key Accomplishments
2021-2022
Promotions & Experiences

Research, Advertising & Publicity

Marketing anc ommittee met in person
Happy Hours attracting
nts and marketing
plans and ideas

digital adsin local

Updoted medis st ’
broadcastand digitaleditors, producers and
nfluencers

esand media alertsto

Promotional Partnerships with
Third Party Events

La Jolla Open Water Swim

LAsoLLA

14 RT#WlNE)

San Diego Spirits Festival in
Partnership

La Jolla Mutt Strutt

LAWFCOM | 11 @ GUANF

La Jolla Art and Wine Festival

Pillage the Village

of8e sxcoiia S
@R MUTT STRUT o

Storytime
Scavenger Hunt
Engages Families
in Partnership
with La Jolla
Riford Library
Over 240 attendees

Additional community

organizations invited:
California Highway Patrol
SDGE

Two story times conducted

by both merchants and Katia
Graham, Youth Librarian

18 Participating Merchants
Event to be duplicated in the

Fall and become an bi-
annual occurance

SPRING F'RWARD
STORYTIME
SCAVENGER HUNT

We set our clocks forward and get to enjoy an
an extra hour of daylight!
Come to La Jolla Uillage for stories. snacks, games & goodies.

MARCH 13, 2022 w11 AM TO 2 PM

SAVE THE DATE.
RESERVE YOUR SPOT BELOW.

’De\tails will follow.

7734 HERSCHELAVENUE
LA JOLLA, CA 92037
VILLAGE 858-2302725
MERCHANTS
ASSOCIATION w el ABYTHESEA.COM

INFO@LAJOLLABYTHESEA.COM




