
 
LA JOLLA VILLAGE MERCHANTS ASSOCIATION 

MONTHLY MEETING 

 

14 December 2022 / 4:00 PM 

AGENDA – MONTHLY BOARD & Annual Strategic Planning 
MEETING 

 
Wednesday, 14 November 2022 / 4:00 PM                      

MONTHLY MEETING AGENDA1 

1.  Call to Order - Monthly Board Meeting.   Action Amber Anderson, 
President 

2.  Roll Call  - Amber Anderson, Morgan Barnes, Dusty Bowder, Jo Cullen, Brandon 

Lindley. Katey Longo, Maddie Mackey, Jen Pham, Bill Podway, Natalia Petrova, Karen 
Roque, Summer Shoemaker, Chad Taggart, Dr. Maddie Wallace, Jodi Rudick (Executive 
Director) 
 

Action Summer Shoemaker, 
Secretary 

3.  Approval of November Minutes 
Note any changes to Agenda 

Action 
 

Shoemaker 

4.  Non-Agenda Public Comments (limited to three minutes) 

• Updates from Community/Political Leaders 

• All other public comments (limited to three minutes) 

Information Anderson 

5.  Financial Report 

• Approval of Financials - November 
 

 
Action 
Action 

 
Bill Podway, Treasurer 

6.  Organizational Excellence 
1) There is one open board seat.  Two candidates have self-nominated. 
2)  Andy Fotsch, Will and Fotsch Architects and Candy Agundez, Playa Fit.  Board to 

fill open seat through a blind ballot voting process. 
3) Acceptance of Annual Report – (Item carried over from last month’s agenda) 
4) Request for support from La Jolla  Concours d’Elegance – Annual request to 

support event which requires street closures the weekend of April 21 23. 
 

 
Action 
 
 
Action 
Action 
 

 
Jodi Rudick, Executive 
Director 
 
 
Laurel McFarlane 

7.  Merchant Engagement 
5) Monthly Marketing Happy Hour attracted almost 30 attendees to The LOT which 

put on a wonderful event for us with delicious food and beverages.  No Marketing 
Committee Meeting this month. 

6) Merchant Holiday Happy Hour Recap – 65 people attended. A huge thanks to 
Orli La Jolla for a wonderful evening of catered food, beverages and live 
entertainment. The Volunteer of the Year Award was given to Bill Podway for his 
over 200 hours of service to LJVMA this past year.  

7) Holiday Window Decorating Contest – Professional judges made up of interior 
designers, artists and others will be walking the village between December 14 
and December 25 looking for the most festive windows this holiday season.  
Winning merchants will be announced in January. Judges will be looking for 
windows that are engaging and festive!  

 

 
Information 
 
 
Information 

 
Anderson 
 
 
Rudick 

8.  Design/Village Improvements 
1. Enhance La Jolla and MAD Update 
2. Request to allow amending wayfinding grant to support and assist with funding 

for Welcome to La Jolla sign with Rotary. Will apply for FY 2023 grant based on 
Strategic Planning outcomes. 

 

 
Information 
Action 

 
Enhance La Jolla 
Rudick 



9.  Promotions -  
1) Marketing Minutes Attached for Review.  Action items included on the agenda. 

 
2) Wellness Bingo – Subgroup is finalizing Bingo Card and participating merchants.   
3) Other Marketing items will be discussed during Strategic Planning Meeting 

 

 
Action 
 
Information 

 
Brandon Lindley, Mktg 
Chair 
Rudick 

10.  Strategic Planning Meeting – Our Mission: We bring business to La Jolla Village 
Businesses.  Each group will commit to one or two key initiatives by end of session.  
All groups review PRE-Covid previous strategic plans. 
Break into 6 Groups (Facilitators) 

1. Organizations Excellence (Including Fiscal Management) – Amber Anderson, 
Jen Pham, Bill Podway   

a. How do we generate additional revenue outside of BID fees? 
b. How do we make sure all board members are following City 

requirements and training 
c. How do we make sure we are committed to equity, inclusion, and 

diversity? 
d. Are we including all areas of the village in our planning? 
e. How do we develop a proactive leadership succession plan and 

develop strong leaders? 
2. Merchant Engagement/Professional Development – Steve Gamp, Jo Cullen, 

Karen Roque  
a. How can we get more merchants to be aware of and take advantage 

of LJMVA resources (website, ribbon cuttings, event calendar, 
networking).  

b. How do we increase attendance at meetings?  
c. How do we include ALL geographic areas of the BID? (Discuss with 

Promotions Group lead by Summer and Brandon) (SoVille/Uptown) 
not just the Prospect/Girard area?)  

3. Promotions – Brandon Lindley, Maddie Mackey, Natalia Petrova 
a. How can we better ensure third party events support our mission? 

Review and recommit to 3rd party event policy. 
b. Can we motivate visitors to the Cove to spend money in the village?  
c. How do we support specific business categories (like we support 

galleries/arts and culture) retail, fitness, tourism; restaurants, 
others? 

d. What type of additional owned events might support our mission?  
4. First Fridays/Arts and Culture – Katey Longo, Maddie Wallace, Bill Podway 

a. Can we build on First Friday to brand La Jolla as Arts and Culture 
destination (similar to Santa Fe, Laguna).   

b. How do we get more partners to participate in First Fridays? 
c. Should we develop additional programs such as walking tour, 

working artists art tour that begins and ends in La Jolla Village?  
d. Focus on key demographics - Host VIP groups regularly -  

5. Advertising/Social/Digital Media –Summer Shoemaker, Morgan Barnes, Chad 
Taggart   

a. Should we continue social media strategy – contests, merchant 
support, limelight? 

b. Show we invest in advertising or publicity campaigns to meet our 
mission?  

c. Should we focus marketing energy to reaching tourists? Strengthen 
relationship with regional hotels, concierges? 

d. Should we explore mass media advertising such as radio, magazine 
advertising, tourism publications? 

 

  

11.  Adjourn Meeting – Next meeting will take place at La Jolla Riford Library. December 
14.  This is our annual strategic planning meeting.  Meeting will run from 4:00 to 5:30.   

Action Anderson  

 



Strategic Planning Worksheet 

By end of session: Prioritize ONE – TWO key initiatives 

Part One: Brainstorm –  Part Two: Prioritize –  Part Three: Assess for Feasibility Part Four: Present 
 

Possible Questions to Consider 

1. Organizations Excellence (Including Fiscal Management) ) – Amber Anderson, Jen Pham, Bill Podway   

a. How do we generate additional revenue outside of BID fees? 

b. How do we make sure all board members are following City requirements and training? 

c. What can we do to make new board members feel more engaged? 

d. How do we make sure we are committed to equity, inclusion, and diversity? 

e. How do we develop a proactive leadership succession plan and develop strong leaders? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

List Names and Email Addresses of All Group Members (us back for additional names): 
Name      Email Address 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

Strategic Planning Worksheet 



By end of session: Prioritize ONE – TWO key initiatives 

Part One: Brainstorm –  Part Two: Prioritize –  Part Three: Assess for Feasibility Part Four: Present 
 

Possible Questions to Consider 

2. Merchant Engagement/Professional Development – Karen Roque, Steve Gamp, Jo Cullen,  

a. How can we get more merchants to be aware of and take advantage of LJMVA resources (website, ribbon 

cuttings, event calendar, networking).  

b. How do we increase attendance at meetings?  

c. How do we include ALL geographic areas of the BID? (Discuss with Promotions Group lead by Summer and 

Brandon) (SoVille/Uptown) not just the Prospect/Girard area?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

List Names and Email Addresses of All Group Members: 
Name      Email Address 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

(use back for additional names) 

 



Strategic Planning Worksheet 

By end of session: Prioritize ONE – TWO key initiatives 

Part One: Brainstorm –  Part Two: Prioritize –  Part Three: Assess for Feasibility Part Four: Present 
 

Possible Questions to Consider 

3. Promotions – Brandon Lindley, Maddie Mackey, Natalia Petrova   

a. How can we better ensure third party events support our mission? Review and recommit to 3rd party event 

policy. 

b. Can we motivate visitors to the Cove to spend money in the village?  

c. How do we support specific business categories (like we support galleries/arts and culture) retail, fitness, 

tourism; restaurants, others? 

d. What type of additional owned events might support our mission?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

List Names and Email Addresses of All Group Members: 
Name      Email Address 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

(use back for additional names) 



Strategic Planning Worksheet 

By end of session: Prioritize ONE – TWO key initiatives 

Part One: Brainstorm –  Part Two: Prioritize –  Part Three: Assess for Feasibility Part Four: Present 
 

Possible Questions to Consider 

4. First Fridays/Arts and Culture – Katey Longo, Maddie Wallace, Bill Podway 

a. Can we build on First Friday to brand La Jolla as Arts and Culture destination (similar to Santa Fe, Laguna).   

b. How do we get more partners to participate in First Fridays? 

c. Should we develop additional programs such as walking tour, working artists art tour that begins and ends in La 

Jolla Village?  

d. Focus on key demographics - Host VIP groups regularly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

List Names and Email Addresses of All Group Members (use back for additional names) 

Name      Email Address 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 



Strategic Planning Worksheet 

By end of session: Prioritize ONE – TWO key initiatives 

Part One: Brainstorm –  Part Two: Prioritize –  Part Three: Assess for Feasibility Part Four: Present 

Possible Questions to Consider 

 

5. Advertising/Social/Digital Media – Summer Shoemaker, Morgan Barnes, Chad Taggart      

a. Should we invest in advertising or publicity campaigns to meet our mission?  

b. Should we focus marketing energy to reaching tourists? Strengthen relationship with regional hotels, 

concierges? 

c. Should we explore mass media advertising such as radio, magazine advertising, tourism publications? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

List Names and Email Addresses of All Group Members: 
Name      Email Address 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 

___________________________________________ ___________________________________________________ 



  



 


