La Jolla Village
Business Improvement District
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Executive Committee & Director of LIVMA

A Claude Anthony Marengoi President
A James Niebling i Vice President

A Paul Burke i Treasurer

A Claudette Berwin - Secretary

A Sheila Fortune - Executive Director

A non-profit business association formed in January 2011 with experienced professional
stakeholders at the helm, and a team of skilled partners on deck. LJVMA signed a contract with the

City of San Diego in May 2011to manage the La Jolla Village BID.
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BOD (Officer Term)
Elsie Arredondo

Krista Baroud{Sec x 3)
Claudette Berwir{Secx 1)
Paul BurkéTreasureix 2
Leon Chow

James NieblingvP x2
Terrence Underwood
Richard Walker

Nancy WarwickVP x3)
CA Marengd@Pres x3
Michael Dorvillier
Adam Barno

Brett Murphy

Ike Fazzio

Christophe Cevasco

(Board Term) Company Name

(2016x 1) Monarch Fine Art of La Jolla

(2016x 2) The World Around You
(2016 x 3) Galley Properties
(2016x 1) PSB, Inc.

(2016x 3 C&H Photo

(2016 x 2) Esteban Interiors

(2016x 1) Grande Colonial

Address

7629Girard Avenue
7660 Fay Avenue, #822
7861 Herschel Avenue
1295 Prospect Street
7720 Fay Avenue

7605 Girard Avenue

910 Prospect Street

(2016x 10  wA OK I BlBancake f 1 D0QRrospect Street

(2017 x3) Warwick3

(2017 x 9 Marengo Morton Arch
(2017 x 3 Symbio Financial
oHnmMT E MU 5A01 Q4
(2017 x 1) La Jolla Sports Club

(2017 x 1) San Diego Fly Rides

OHAMT E MO 9RRAS

7812 Girard Avenue
7724Girard Aveue, 2" Floor
7825 Fay Avaue, Suite 110
7N Ped2t) 3 2 Ay S
7825 Fay Ave, Suite 160

1237 Prospect St, Suite X

+ ©2¥0 Prospect Street

Phone

8584541231

8584592621

858454-0555

858459--0501

858-729-6565

858-729-0045

858-729-5380

858-459-8800

8584540347

858-459-3769

858551-8701

858-668-8525

858-500-2594

619602-2607

8584595500

Email

elsie@monarchfineart.com
kkaylj@san.rr.com
claudette@galleryproperties.com
paul@bhhslajolla.com
Ic@candhphoto.com
James@estebaninterioxm
tunderwood@gclj.com
richardwalkerjr@richardwalkers.com
nancywarwick@yahoo.com
cmarengo@me.com
michael@symbiofinancial.com
dicksliquorandwine@yahoo.com
brett. murphy@lajollasportsclubam
ike@sandiegoflyrides.com

ccevasco@eddiev.com



LJVMA Vision T Established January 11, 2011

The vision for La Jolla Village Merchants Association (LJVMA) is to build consensus in
the Village and re-establish La Jolla as a vibrant, prosperous community.

LIVMA District

Neighborhood: La Jolla Village

Boundaries: Eads to lvanhoe, Ocean to Pearl Street to La Jolla Boulevard with
various extensions beyond these streets

Number of Blocks: 30

Number of Businesses: 1327 +/ -
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Key Accomplishmentsi 2015
Economic Development

A The Board of Directors and Executive Director have continued our program
communi cating with o tordetadming if all busiheSsowners@ad ne s s e s
paying their annual City of San Diego Business License Tax. With the data collected from
this field survey and program we increased our assessments for 2015 Citypf San Diego
Business Tax/LJBID by $30,000 for the year

A LIVMA has formulated a committee to survey residents and merchants to find out what
business mix they would like to see more of in La Jolla. The survey will be used to create a
La Jolla Marketing Package to aid in the proactive task of promoting the Village to
potential new businesses.

A A Business Page has been created on ourww.LaJollabytheSea.comto help new
businesses find information on how to open a business in La Jolla.
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http://www.lajollabythesea.com/

Key Accomplishmentsi 2015
Promotions

A Created a partnership with Fashion Week San Diego  to bring their event to La Jolla Village in
October 2015 and a long term vision of establishing it as a Signature Event for LIVMA $5 of each
ticket sold was donated back to LJVMA.

A Participated in the 2015 World Games Special Olympics in Los Angeles,asthe La Jolla Host
Town for 340 Delegates from India in partnership with Special Olympics Southern California
i held in July 2015. This is an International Media event and world exposure derived from this
partnership.

A Created a Marketing 101 Roundtable Education Group i The Village Marketing Collective , to
meet monthly for free during brown bag lunch programs to help educate merchants with marketing,
public relations and social media resources. Creating more positive synergy among the entire LIBID.

A Promoted the 2" Annual La Jolla Day at the Padres and doubled our attendance with $5 for
each ticket being returned to LJVMA for cleaning the Village.
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Key Accomplishmentsi 2015
Promotions

A Improved our web site by:

A Adding a page for business related information for opening a business and resources for
permitting, licensing, etc.

A Created a more user friendly database search program of merchants.
A Improved the Home page and capitalizing on strategic page position and content value.
A Implemented our Social Media connections in all platforms www.LaJollabytheSea.com
C Facebook/LaJollabytheSea
C Twitter/ LaJollaInfoCtr
C Pinterest/ LaJollabytheSea
C Instagram/ LaJollabytheSea
C Shareyour #LaJollaLove Photos

A Adding a Blog to go live by the end of the year.
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Key Accomplishmentsi 2015
Promotions

A Created Ist Saturday/Village Nights Monthly - Event Promoter

A 02/2015 Farmers Insurance Open PGA Golf Tournament - Promotional Partner
A04/ 2015 Cokegaoceir Gomrittee Partner

A 06/2015 La Jolla Day at the Padres Gamei RevenuePartner and Event Promoter
A 07/2015 LJ 4™H of July Fireworks i Program Partner

A 08/2015 LJ Half Marathon i Promotional Partner

A 09/2015 Taste of the Cove

A 10/2015 Fashion WeekSD1i Event Sponsor and Revenue Partner

A 10/2015 LJ Art & Wine Festival i Promotional Partner

A 10/2015 Pillage the Village i Event Sponsor

A 12/2015 La Jolla Christmas & Holiday Paradei Promotional Partner

A 12/2015 Holiday Festival of Lights i Event Promoter
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Key Accomplishments - 2015

Organization

A Establishinga direct relationship with the Mayorés O
chall enges and solutions to create a better La
as a better business climate and place to live.

A Communicating and working weekly with City of San Diego President and
Councilmember L i g h t offieersi@af6to improve streets, sidewalks, trees, garbage
containers, The Cove smell, and other issues that arise daily.

APartnering with the City of San Di etpobilisg Fi nanc
and collecting delinquent business taxes, locating and educating businesses that are not
currently paying their taxes.

AThe Executive team has worked with the Mayo
NnThe Smell at the Coveo and i1 niti atoethea sche
smell. Maintainingt he program LJVMA has established

monthly scheduled environmental clean-up at The Cove
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Key Accomplishments - 2015

Organization

A Meeting regularly with other City of San Diego BID Council Executive Directors to
educate on common issues and sharelessons learned.

A Working with the City of San Diego DevelopmentServices Department to create better
communication and streamline administrative procedures, and researching ways to
improve current Public Right of Way (PROW) guidelines for La Jolla.

A Continue to educate the Real Estate Owners and Business ownersegarding the PROW
Ordinance and legalities, potential fines, and appropriate Permits that are available
through LIVMA .

A Managing the Approval of Construction that affects our PROW and scheduled
moratoriums.



