La Jolla Village Merchant Association

Profit & Loss Budget vs. Actual
July 2015 through February 2016

Income

Administration/Audit Fee
Advertising
Information Ctr. Advertising
La Jolla Monopoly Game
Website Ads

Total Advertising

Associate Membership
Banner Income
Bid CarryForward
BID Income
Donations
LJ Information Center

Total Donations

Events
4th of July Celebration
Fashion Week SD
Festival of Trees
Fl Golf Tourn
Haute LJ Nights
LJ Food/Spirits/Tourn of Chefs
Padres La Jolla Day

Total Events

Grant Income

Hotel Booking Income

Info Center Licensing Agreement
Other Income

PROW

SBEP

Sparkle & Shine.

Technical Assistance/Acctg.
Village Nights

Total Income

Expense

Commission paid on sales
Contingency Funds
Design/Beautification
Banner
Bench Expense

Decorative (Roof Line) Lighting
Landscaping

Sidewalk Improvements
Sparkle & Shine

Total Design/Beautification

Office /Administration
Accounting/Bookkeeping
Audit
Bank/Merchant Account Fees
Bankcard Equipment Lease
Cell Phone
Dues/Subscriptions/Fees
Election Costs
Equipment & Furniture
Gift
Insurance
Internet
Meeting
Office Maintenance Expense

Jul '15 - Feb 16 Budget $ Over Budget
9,600.00 11,264.00 -1,664.00
0.00 16,672.00 -16,672.00
0.00 15,000.00 -15,000.00
0.00 672.00 -672.00
0.00 32,344.00 -32,344.00
0.00 3,360.00 -3,360.00
3,402.00 33,336.00 -29,934.00
4,927.99 37,957.00 -33,029.01
114,672.71 120,000.00 -5,327.29
0.00 70,040.00 -70,040.00
0.00 70,040.00 -70,040.00
800.00 7,500.00 -6,700.00
358.00 6,672.00 -6,314.00
0.00 1,680.00 -1,680.00
0.00 2,500.00 -2,500.00
0.00 10,000.00 -10,000.00
0.00 6,672.00 -6,672.00
931.00
2,089.00 35,024.00 -32,935.00
0.00 29,336.00 -29,336.00
233.18 1,000.00 -766.82
4,031.42
2,550.00
0.00 3,336.00 -3,336.00
10,539.81 14,400.00 -3,860.19
7,277.67
2,300.00
250.00
161,873.78 391,397.00 -229,523.22
0.00 3,360.00 -3,360.00
0.00 40,000.00 -40,000.00
0.00 3,360.00 -3,360.00
0.00 1,664.00 -1,664.00
11,344.00 6,672.00 4,672.00
11,932.00 13,336.00 -1,404.00
0.00 6,672.00 -6,672.00
122.95
23,398.95 31,704.00 -8,305.05
9,600.00 11,800.00 -2,200.00
4,500.00 5,500.00 -1,000.00
225.00 1,344.00 -1,119.00
332.68 336.00 -3.32
1,114.95 1,008.00 106.95
675.00 1,008.00 -333.00
988.69 3,500.00 -2,511.31
4,697.86 2,672.00 2,025.86
0.00 100.00 -100.00
2,363.00 4,345.00 -1,982.00
1,132.18 736.00 396.18
992.40
120.00 2,016.00 -1,896.00
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La Jolla Village Merchant Association

Profit & Loss Budget vs. Actual
July 2015 through February 2016

Office Supplies
Parking

Postage & Delivery
Printing
Professional Fees
Rent

Telephone

Utilities

Total Office /Administration

QOutreach/Promotion
Fees For Website Maintenance
LJ VillageOpoly Game
Marketing
Newsletter
Village Nights.
Website Design

Total Qutreach/Promotion

Personnel
Employer Taxes - Federal
Employer Taxes - State
Health Insurance
Payroll Fees
Salaries
Workers Compensation

Total Personnel

Special Events
Fashion Week SD
Festival of Trees
Fl Golf Tourn
Fourth of July Celebration
Haute La Jolla Nights
LJ Food/Spirits Tourn of Chefs
Musicians Fees

Total Special Events
Total Expense

Net Income

Jul '15 - Feb 16 Budget $ Over Budget
579.73 1,672.00 -1,092.27
345.00 1,336.00 -991.00

1,421.28 936.00 485.28
93.96 1,336.00 -1,242.04
1,000.00 1,672.00 -672.00
8,062.84 80,936.00 -72,873.16
1,148.55 1,472.00 -323.45
0.00 1,800.00 -1,800.00
39,393.12 125,525.00 -86,131.88
400.00 1,336.00 -936.00
0.00 12,000.00 -12,000.00
0.00 10,336.00 -10,336.00
360.00 800.00 -440.00
178.20
0.00 7,672.00 -7,672.00
938.20 32,144.00 -31,205.80
6,698.70 6,672.00 26.70
897.66 1,008.00 -110.34
2,503.08 5,280.00 -2,776.92
969.00 1,136.00 -167.00
80,694.21 89,432.00 -8,737.79
248.17 2,000.00 -1,751.83
92,010.82 105,528.00 -13,517.18
0.00 3,336.00 -3,336.00
0.00 1,000.00 -1,000.00
0.00 2,000.00 -2,000.00
0.00 4,000.00 -4,000.00
0.00 7,360.00 -7,360.00
0.00 3,336.00 -3,336.00
0.00 10,000.00 -10,000.00
0.00 31,032.00 -31,032.00
155,741.09 369,293.00 -213,551.91
6,132.69 22,104.00 -15,971.31
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La Jolla Village Merchant Association

Profit & Loss by Class
July 2015 through February 2016

BID Discretionary SBEP TOTAL
Income
Administration/Audit Fee 0.00 9,600.00 0.00 9,600.00
Banner Income 0.00 3,402.00 0.00 3,402.00
Bid CarryForward 4,927.99 0.00 0.00 4,927.99
BID Income 114,672.71 0.00 0.00 114,672.71
Events
4th of July Celebration 0.00 800.00 0.00 800.00
Fashion Week SD 0.00 358.00 0.00 358.00
Padres La Jolla Day 0.00 931.00 0.00 931.00
Total Events 0.00 2,089.00 0.00 2,089.00
Hotel Booking Income 0.00 233.18 0.00 233.18
Info Center Licensing Agreement 0.00 4,031.42 0.00 4,031.42
Other Income 0.00 2,550.00 0.00 2,550.00
SBEP 0.00 0.00 10,539.81 10,539.81
Sparkie & Shine. 0.00 7,277.67 0.00 7,277.67
Technical Assistance/Acctg. 0.00 0.00 2,300.00 2,300.00
Village Nights 0.00 250.00 0.00 250.00
Total Income 119,600.70 29,433.27 12,839.81 161,873.78
Expense
Design/Beautification
Decorative (Roof Line) Lighting 9,844.00 1,500.00 0.00 11,344.00
Landscaping 11,932.00 0.00 0.00 11,932.00
Sparkle & Shine 0.00 122.95 0.00 122.95
Total Design/Beautification 21,776.00 1,622.95 0.00 23,398.95
Office /Administration
Accounting/Bookkeeping 9,300.00 0.00 300.00 9,600.00
Audit 4,500.00 0.00 0.00 4,500.00
Bank/Merchant Account Fees 0.00 225.00 0.00 225.00
Bankcard Equipment Lease 0.00 332.68 0.00 332.68
Cell Phone 1,110.10 4.85 0.00 1,114.95
Dues/Subscriptions/Fees 500.00 175.00 0.00 675.00
Election Costs 938.68 50.01 0.00 988.69
Equipment & Furniture 2,697.86 0.00 2,000.00 4,697.86
Insurance 2,363.00 0.00 0.00 2,363.00
Internet 1,073.68 58.50 0.00 1,132.18
Meeting 992.40 0.00 0.00 992.40
Office Maintenance Expense 120.00 0.00 0.00 120.00
Office Supplies 579.73 0.00 0.00 579.73
Parking 15.00 330.00 0.00 345.00
Postage & Delivery 1,381.08 40.20 0.00 1,421.28
Printing 93.96 0.00 0.00 93.96
Professional Fees 1,000.00 0.00 0.00 1,000.00
Rent 4,031.42 4,031.42 0.00 8,062.84
Telephone 1,128.55 20.00 0.00 1,148.55
Total Office /Administration 31,825.46 5,267.66 2,300.00 39,393.12
Outreach/Promotion
Fees For Website Maintenance 400.00 0.00 0.00 400.00
Newsletter 360.00 0.00 0.00 360.00
Village Nights. 0.00 178.20 0.00 178.20
Total Outreach/Promotion 760.00 178.20 0.00 938.20
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La Jolla Village Merchant Association

Profit & Loss by Class

July 2015 through February 2016

Personnel
Employer Taxes - Federal
Employer Taxes - State
Health Insurance
Payroll Fees
Salaries
Workers Compensation

Total Personnel
Total Expense

Net Income

BID Discretionary SBEP TOTAL

5,316.12 544.77 837.81 6,698.70

511.16 372.00 14.50 897.66

2,503.08 0.00 0.00 2,503.08

969.00 0.00 0.00 969.00

55,691.71 15,315.00 9,687.50 80,694.21

248.17 0.00 0.00 248.17
65,239.24 16,231.77 10,539.81 92,010.82
119,600.70 23,300.58 12,839.81 155,741.09
0.00 6,132.69 0.00 6,132.69
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La Jolla Village Merchant Association

Balance Sheet
As of February 29, 2016

ASSETS
Current Assets
Checking/Savings
Wells Fargo

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Prepaid Insurance

Tech Assistance/Acctg. Rcvbl.

Total Other Current Assets
Total Current Assets

Fixed Assets
Furniture & Equipment
less Accumulated Depreciation
Website

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Accrued Expenses
BID Assessment

Deferred Income
SBEP Advance

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Interfund-Cost of Admin LJCAP
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 29, 16

30,719.04
30,719.04

15,273.58
15,273.58

2,243.00
2,300.00

4,543.00
50,535.62

39,362.89
-46,812.00
21,050.00

13,600.89
64,136.51

6,744.00
11,670.15
1,000.00
11,413.19

30,727.34
30,727.34
30,727.34

8,800.00
18,476.48
6,132.69

33,409.17
64,136.51
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