La Jolla Village Merchant Association

Profit & Loss Budget vs. Actual
July 2015 through January 2016

Income

Administration/Audit Fee
Advertising
Information Ctr. Advertising
La Jolla Monopoly Game
Website Ads

Total Advertising

Associate Membership
Banner Income
Bid CarryForward
BID Income
Donations
LJ Information Center

Total Donations

Events
4th of July Celebration
Fashion Week SD
Festival of Trees
Fl Golf Tourn
Haute LJ Nights
LJ Food/Spirits/Tourn of Chefs
Padres La Jolla Day

Total Events

Grant Income

Hotel Booking Income

Info Center Licensing Agreement
Other Income

PROW

SBEP

Sparkle & Shine.

Village Nights

Total Income

Expense

Commission paid on sales
Contingency Funds
Design/Beautification

Banner

Bench Expense

Decorative (Roof Line) Lighting

Landscaping

Sidewalk Improvements

Sparkle & Shine

Total Design/Beautification

Office /Administration
Accounting/Bookkeeping
Audit
Bank/Merchant Account Fees
Bankcard Equipment Lease
Cell Phone
Dues/Subscriptions/Fees
Election Costs
Equipment & Furniture
Gift
Insurance
Internet
Meeting
Office Maintenance Expense
Office Supplies
Parking
Postage & Delivery
Printing

Jul'15 - Jan 16 Budget $ Over Budget
8,400.00 9,856.00 -1,456.00
0.00 14,588.00 -14,588.00
0.00 13,125.00 -13,125.00
0.00 588.00 -588.00
0.00 28,301.00 -28,301.00
0.00 2,940.00 -2,940.00
1,000.00 29,169.00 -28,169.00
4,927.99 34,918.00 -29,990.01
104,298.83 105,000.00 -701.17
0.00 61,285.00 -61,285.00
0.00 61,285.00 -61,285.00
800.00 7,500.00 -6,700.00
358.00 5,838.00 -5,480.00
0.00 1,470.00 -1,470.00
0.00 2,500.00 -2,500.00
0.00 8,750.00 -8,750.00
0.00 5,838.00 -5,838.00
931.00
2,089.00 31,896.00 -29,807.00
0.00 25,669.00 -25,669.00
165.83 875.00 -709.17
4,031.42
2,550.00
0.00 2,919.00 -2,919.00
2,153.00 12,000.00 -9,847.00
6,346.56
250.00
136,212.63 344,828.00 -208,615.37
0.00 2,940.00 -2,940.00
0.00 35,000.00 -35,000.00
0.00 2,940.00 -2,940.00
0.00 1,456.00 -1,456.00
11,344.00 5,838.00 5,506.00
10,587.00 11,669.00 -1,082.00
0.00 5,838.00 -5,838.00
122.95
22,053.95 27,741.00 -5,687.05
8,400.00 10,250.00 -1,850.00
4,500.00 5,500.00 -1,000.00
205.00 1,176.00 -971.00
294.87 294.00 0.87
900.75 882.00 18.75
675.00 882.00 -207.00
988.69 3,500.00 -2,511.31
0.00 2,338.00 -2,338.00
0.00 100.00 -100.00
2,363.00 4,345.00 -1,982.00
958.18 644.00 314.18
992.40
120.00 1,764.00 -1,644.00
579.73 1,463.00 -883.27
345.00 1,169.00 -824.00
1,421.28 819.00 602.28
0.00 1,169.00 -1,169.00
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La Jolla Village Merchant Association

Profit & Loss Budget vs. Actual
July 2015 through January 2016

Professional Fees
Rent
Telephone
Utilities
Total Office /Administration

Outreach/Promotion
Fees For Website Maintenance
LJ VillageOpoly Game
Marketing
Newsletter
Village Nights.
Website Design

Total Outreach/Promotion

Personnel
Employer Taxes - Federal
Employer Taxes - State
Health Insurance
Payroll Fees
Salaries
Workers Compensation

Total Personnel

Special Events
Fashion Week SD
Festival of Trees
Fl Golf Tourn
Fourth of July Celebration
Haute La Jolla Nights
LJ Food/Spirits Tourn of Chefs
Musicians Fees

Total Special Events
Total Expense

Net Income

Jul "5 - Jan 16 Budget ~$ Over Budget
0.00 1,588.00 -1,588.00
8,062.84 70,819.00 -62,756.16
1,148.55 1,288.00 -139.45
0.00 1,5675.00 -1,575.00
31,955.29 111,565.00 -79,609.71
350.00 1,169.00 -819.00
0.00 10,500.00 -10,500.00
0.00 9,044.00 -9,044.00
315.00 800.00 -485.00
178.20
0.00 6,713.00 -6,713.00
843.20 28,226.00 -27,382.80
5,708.27 5,838.00 -129.73
854.20 882.00 -27.80
2,157.69 4,620.00 -2,462.31
859.00 994.00 -135.00
67,811.71 77,728.00 -9,916.29
248.17 1,750.00 -1,601.83
77,639.04 91,812.00 -14,172.96
0.00 2,919.00 -2,919.00
0.00 1,000.00 -1,000.00
0.00 2,000.00 -2,000.00
0.00 4,000.00 -4,000.00
0.00 6,440.00 -6,440.00
0.00 2,919.00 -2,919.00
0.00 8,750.00 -8,750.00
0.00 28,028.00 -28,028.00
132,491.48 325,312.00 -192,820.52
3,721.15 19,516.00 -15,794.85
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La Jolla Village Merchant Association

Profit & Loss by Class
July 2015 through January 2016

BID Discretionary SBEP TOTAL
Income .
Administration/Audit Fee 0.00 8,400.00 0.00 8,400.00
Banner Income 0.00 1,000.00 0.00 1,000.00
Bid CarryForward 4,927.99 0.00 0.00 4,927.99
BID Income 104,298.83 0.00 0.00 104,298.83
Events
4th of July Celebration 0.00 800.00 0.00 800.00
Fashion Week SD 0.00 358.00 0.00 358.00
Padres La Jolla Day B 0.00 931.00 0.00 931.00
Total Events 0.00 2,089.00 0.00 2,089.00
Hotel Booking income 0.00 165.83 0.00 165.83
Info Center Licensing Agreement 0.00 4,031.42 0.00 4,031.42
Other Income 0.00 2,550.00 0.00 2,550.00
SBEP 0.00 0.00 2,153.00 2,153.00
Sparkle & Shine. 0.00 6,346.56 0.00 6,346.56
Village Nights 0.00 250.00 0.00 250.00
Total Income 109,226.82 24,832.81 2,153.00 136,212.63
Expense
Design/Beautification
Decorative (Roof Line) Lighting 9,844.00 1,500.00 0.00 11,344.00
Landscaping 10,587.00 0.00 0.00 10,587.00
Sparkle & Shine ) 0.00 122.95 0.00 122098
Total Design/Beautification 20,431.00 1,622.95 0.00 22,053.95
Office /Administration
Accounting/Bookkeeping 8,400.00 0.00 0.00 8,400.00
Audit 4,500.00 0.00 0.00 4,500.00
Bank/Merchant Account Fees 0.00 205.00 0.00 205.00
Bankcard Equipment Lease 0.00 294.87 0.00 294.87
Cell Phone 895.90 4.85 0.00 900.75
Dues/Subscriptions/Fees 500.00 175.00 0.00 675.00
Election Costs 938.68 50.01 0.00 988.69
Insurance 2,363.00 0.00 0.00 2,363.00
Internet 899.68 58.50 0.00 958.18
Meeting 992.40 0.00 0.00 992.40
Office Maintenance Expense 120.00 0.00 0.00 120.00
Office Supplies 579.73 0.00 0.00 579.73
Parking 15.00 330.00 0.00 345.00
Postage & Delivery 1,381.08 40.20 0.00 1,421.28
Rent 4,031.42 4,031.42 0.00 8,062.84
Telephone - 1,128.55 20.00 0.00 1,148.55
Total Office /Administration 26,745.44 5,209.85 0.00 31,955.29
Outreach/Promotion
Fees For Website Maintenance 350.00 0.00 0.00 350.00
Newsletter 315.00 0.00 0.00 315.00
Village Nights. 000 178.20 0.00 178.20
Total Outreach/Promotion 665.00 178.20 0.00 843.20
Personnel
Employer Taxes - Federal 5,092.65 47712 138.50 5,708.27
Employer Taxes - State 511.16 328.54 14.50 854.20
Health Insurance 2,157.69 0.00 0.00 2,157.69
Payroll Fees 859.00 0.00 0.00 859.00
Salaries 52,516.71 13,295.00 2,000.00 67,811.71
Workers Compensation - 248.17 - 0.00 0.00 248.17
Total Personnel 61,385.38 14,100.66 2,153.00 77,639.04
Total Expense 109,226.82 21,111.66 2,153.00 132,491.48
Net Income 0.00 3,721.15 0.00 3,721.15
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La Jolla Village Merchant Association
Balance Sheet

As of December 31, 2016

ASSETS
Current Assets
Checking/Savings
Wells Fargo

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Prepaid Insurance

Total Other Current Assets

Total Current Assets

Fixed Assets
Furniture & Equipment
less Accumulated Depreciation
Website

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

Accrued Expenses
BID Assessment
Deferred Income
SBEP Advance

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Interfund-Cost of Admin LJCAP
Unrestricted Net Assets

Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31, 16

34,151.31

34,151.31

17,184.26
17,184.26

2,243.00

2,243.00

53,678.57

39,362.89
-46,812.00

6,744.00
7,877.18
1,000.00
19,800.00
35,421.18

35,421.18

8,800.00
22,958.28

31,758.28

67,179.46
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